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AGENDA
EDUCATION AND YOUNG PEOPLE'S SERVICES CABINET
COMMITTEE
Wednesday, 23 July 2014 at 10.00 am Ask for: Christine Singh
Darent Room, Sessions House, County Hall, Telephone: 01622 694334

Maidstone
Tea/Coffee will be available 15 minutes before the start of the meeting

Membership (16)

Conservative (8): Mr L B Ridings, MBE (Chairman), Mrs P T Cole (Vice-Chairman),
Mr M A C Balfour, Mrs M E Crabtree, Mr S C Manion,
Mr M J Northey, Mr J M Ozog and Mrs P A V Stockell

UKIP (2) Mr L Burgess and Mr T L Shonk

Labour (2) Mr G Cowan and Mr W Scobie

Liberal Democrat (1): Mr M J Vye

Church Mr D Brunning, Mr Q Roper and Mr A Tear
Representatives (3)

Webcasting Notice

Please note: this meeting may be filmed for live or subsequent broadcast via the Council’'s
internet site — at the start of the meeting the Chairman will confirm if all or part of the
meeting is being filmed.

By entering the meeting room you are consenting to being filmed and to the possible use of
those images and sound recordings for webcasting and/or training purposes. If you do not
wish to have your image captured then you should make the Clerk of the meeting aware.

UNRESTRICTED ITEMS
(During these items the meeting is likely to be open to the public)

A - Committee Business
A1 Introduction/Webcast announcement

A2 Apologies and Substitutes
To receive apologies for absence and notification of any substitutes present



A3

A4

A5

B

Declarations of Interest by Members in items on the Agenda

To receive any declarations of interest made by Members in relation to any
matter on the agenda. Members are reminded to specify the agenda item
number to which it refers and the nature of the interest being declared

Minutes of the meeting held on 22 April 2014 (Pages 7 - 14)

To consider and approve the minutes as a correct record

Verbal Updates (Pages 15 - 16)

To receive verbal updates from the Cabinet Members for Education and Health
Reform, Community Service and the Deputy Cabinet Member for Specialist
Children’s Services; and the Corporate Director for Education, Learning and
Skills.

Key or Significant Cabinet/Cabinet Member Decision(s) for

Recommendation or Endorsement

B1

Proposal to Enlarge Rose Street (Community) Primary School, Sheerness
(Pages 17 - 26)

To receive a report by the Corporate Director for Education and Young People’s
Services that sets out the results of the public consultation on the proposal to
commission an enlargement of Rose Street School, Sheerness, from 1FE to 2FE
from September 2015.

C - Other items for comment/'recommendation to the Leader/Cabinet
Member/Cabinet or officers

C1

C2

C3

Review of the Kent Commissioning Plan for Education 2013-2018 (Pages 27 -
48)

To receive a report from the Corporate Director for Education, Learning and
Skills and the Cabinet Member for Education and Health Reform on the progress
made in implementing the Kent Commissioning Plan for Education 2013-2018
since its adoption by Cabinet in October 2013.

Early Help and Preventative Services Prospectus and One Year Plan 2014-2015
(Pages 49 - 144)

To receive a report by the Cabinet Members for Education and Health Reform,
Specialist Children’s Services, and Community Service; and the Corporate
Director for Education and Young People's Services on an Early Help and
Preventative Services Prospectus and an interim One Year Plan for 2014-2015
that have been developed. These two key documents detail the strategic
approach and ambitions for Early Help and begin to translate them into practice.

NEETs and Apprenticeships 16 to 18 Year olds in Kent (Pages 145 - 156)

To receive a report from the Cabinet Member for Education and Health Reform
and the Corporate Director of Education and Young People’s Services that sets
out details of the profile of the current NEET cohort and explains the work being
undertaken to reduce NEETs and increase the take up of apprenticeships for 16-
18 year olds.



C4 Risk Management - Strategic Risk Register (Pages 157 - 184)

To receive a report by the Cabinet Member for Education and Health Reform
and Corporate Director for Education & young People’s Services that presents
the strategic risks of relevance to the Education and Young People’s Services
Cabinet Committee, in addition to the risks featuring on the corporate risk
register for which the Corporate Director is a designated ‘risk owner’. The paper
also explains the management process for review of key risks.

D - Monitoring of Performance

D1 Education & Young People's Services Performance Scorecard (Pages 185 -
186)

To receive a report from the Cabinet Member for Education and Health Reform
and the Corporate Director of Education and Young People’s Services reviewing
the Performance Management Framework, a monitoring tool, for the targets and
the milestones for each year up to 2017, set out in the Strategic Priority
Statement, Bold Steps for Education, and service business plans.

D2 Work Programme 2014/2015 (Pages 187 - 194)

To receive a report by the Head of Democratic Services that seeks topics and
future items to be considered by the Cabinet Committee.

E - FOR INFORMATION ONLY - Key or significant Cabinet Member
Decisions, taken outside the Committee Meeting Cycle

E1 Decisions taken outside of the Cabinet Committee meeting cycle (Pages 195 -
198)

To receive a report by the Cabinet Member for Education and Health Reform
and Corporate Director Education and Young People’s Services on decisions
that were taken between meetings as they could not reasonably be deferred to
the next programmed meeting of the Education and Young People’s Services
Cabinet Committee for the reasons set out in the report.

EXEMPT ITEMS

(At the time of preparing the agenda there were no exempt items. During any such items
which may arise the meeting is likely NOT to be open to the public)

Peter Sass
Head of Democratic Services
(01622) 694002

Wednesday, 16 July 2014
Please note that any background documents referred to in the accompanying papers

maybe inspected by arrangement with the officer responsible for preparing the relevant
report.






